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Abstract 

This document is a deliverable of project CrossFlow E28635 of the ESPRIT programme of the European Community.
The Allianz Church and General (ACG) Demonstrator is based on the communication and business interactions between ACG and a firm of Consulting Engineers known as Lee Consulting, during the operation of what is termed the Emergency Service, which is available to private motor policyholders.  This scheme operates via an Emergency Helpline and a network of Approved Garages and Loss Assessors/Adjusters and is co-ordinated on a day to day basis by Lee Consulting Engineers, who therefore hold a critical role in the business process.

The ability to link with a non-electronic workflow organisation is critical in the insurance industry, as many third party service providers are small organisations using basic technology. In this regard, the Crossflow project has demonstrated how a web browser facility can be utilised whilst still providing a workflow process overview to assist in monitoring the performance of the third party service provider.
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